Use of the cards Is intended
to reduce the amount of cash
that local finance offices must
keep on hand (or advance
travel payments. So far, the
mosl frequently voiced criticism
of the approach is that it re-
stricts government Iravelers to
motels and restaurants that
honor Ihe card.

In a related trial program, the
Air Force is issuing Diners Club
traveler's checks to temporary-
duty assignees at 11 activities.
Service officials will decide in
May 1986 whether to terminate
or expand that practice. (Air
Force Times: November 18,
1985)

Services eye realities
of small-scale conflict

The Army and Air Force have
teamed up to examine their col-
lective ability to wage low-
Intensity conflicts and determine
the best ways to ensure the
availability of resources needed
for supporting such military ac-
tions. The Navy Is expected to
join the effort within the year.

The services are conducting
the self-analysis at the newly
established Army-Air Force
Center for Low Intensity Conflict
at Langley AFB, Virginia. Low-
Intensity conflict embraces ac-
tions to bring about certain so-
cial, diplomatic, economic, or
psychological ends. Frequently,
its goal Is to suppress terrorism
or Insurgency. Weapons, tac-
tics, and doctrine differ from
those used in large-scale
engagements.

Upon identifying operational
and resource deficiencies, cen-
ter officials will alert service
planners and tacticians and rec-
ommend remedial measures,
Additionally, they hope to de-
vise a blueprint for integrating
civil and military undertakings.

By 1987, the activity will em-

ploy approximately 14 Air
Force, 11 Army, and five Navy
and Marine Corps personnel.
(Army Times: December 9,
1985)

Latest figures reflect
upturn in reenllstments

The Army exceeded its fiscal
year 1985 reenlistment objec-
tive of 73,000 by 0.6 percent,
marking the first time since FY
1981 that the service met or ex-
ceeded Its annual reentistment
goal. The figure was particularly
heartening to manpower offi-
cials because the upswing
cama at a time of declining
unemployment in the civilian
sector.

Though retention news was
good overall, (he Army did fail
to meet ils reenlistment goal for
career soldiers. The service
made up the difference by ex-
ceeding its objective for first-
and mid-term soldiers.

Of the Army's 73,428 reenlist-
ments In FY 1985, 39 percent
were firsl-term, 31 percent mid-
lerm, and 30 percent career
personnel. (Army Times: No-
vember 25, 1985)

National affairs expert
heads women's panel

Jacquelyn K. Davis Is this
year's chairperson of the De-
fense Advisory Committee on
Women in the Services
(DACOWITS). In 1985, she
served as the committee's vice
chair.

Widely respected for her
knowledge of national security
issues, the noted author and
lecturer Is currently the execu-
tive vice president of the Insti-
tute for Foreign Policy Analysis
in Cambridge, Massachusetts.
Prior to accepting that position,
she served as secretary of the
United States Strategic Institute

and as foreign affairs editor of
Strategic Review, She holds
graduate degrees in Interna-
tional relations from the Univer-
sity of Pennsylvania.

Established in 1951 to advise
the secretary ot defense on
matters relating to women In the
military, DACOWITS comprises
approximately 30 civilian mem-
bers selected on the basis of
academic, civic, and profes-
sional achievement.

Dr. Davis, a resident of Bos-
ton, succeeds Constance B.
Newman in the non-salaried
post. (OASD(PA) news release:
October 29, 1985)

Navy to halt advance
payment for tooling

Under a recent policy
change, the Navy will no longer
foot the bill in advance for the
tooling contractors need to build
weapon systems and military
equipment. However, should
they so choose, companies
may pass the cost of tooling on
to the Navy over time. The
measure is part of a broader ini-
tiative to establish new guide-
lines for Navy acquisition.

In the past, the service paid a
manufacturer up-front for the
cost of purchasing and installing
production equipment. This
practice, according to officials,
helped contractors achieve un-
reasonably high profit margins
on military sales. A recent Navy
study found that the profit rate
for military transactions was
four-and-a-half times greater
than the profit rate for non-
military ones.

Secretary of the Navy John F.
Lehman Jr. believes the policy
shift will reduce weapons costs
because companies will be mo-
tivated to more prudently and
efficiently invest In tooling and
because they may choose not
to pass on the full measure of

these costs if competition

exists.

The Army and Air Force have
not adopted the policy. (New
York Times: November 21,
1985)

Army selects source
for subscriber system

The Army has selected GTE
Corporation as prime contractor
for the service's Mobile Sub- -
scriber Equipment program.

Under the $4.3 billion con-
tract, the Army will obtain 8,000
mobile radios, 1,400 switching
centers, and 25,000 tele-
phones. Upon full delivery, all
Army units, both active and re-
serve, will have completely
interoperable, encrypted, jam-
resistant battlefield communica-
tions systems. The equipment
will enable the Army, for the first
time ever, to fully Implement the
command and control aspects
of its airland battle doctrine.

The GTE mobile subscriber
equipment incorporates key
components of the French RITA
mobile communications system.
In addition to costing roughly
$3.1 billion less than the com-
peting British version, the GTE
system fared far better in the
technical evaluation phase.

The Mobile Subscriber Equip-
ment Program represents a
milestone in Army acquisition in
that it featured a competitive
nondevelopment approach that
may result in savings of $500
million in research and develop-
ment costs. Additionally, the se-
lection of the GTE system
promises to save the service
about $1.5 billion in acquisition
and $8 billion in life-cycle costs.

More than 70 percent of the
contract dollars will go to U.S.
firms, (OASD(PA) news re-
lease; November 5, 1985;
Jane's Defence Weekly: No-
vember 16, 1985)
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Overall, honesty Is the best policy. The
